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Leaders in the organization must 
commit to demonstrate and reinforce 
among their staff new attitudes and 
behaviours related to improved 
organizational effectiveness. 


Task force: Employees in the Workplace, HWC 1992 


Health and Welfare Canada 
Incentive Awards Plan Bureau 
Ottawa, June 1993 
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) Introduction 


Iam pleased to present the first Health and Welfare Employee Incentive Awards 
Program Handbook. Innovation and excellence are more than words; they are 
concepts and attitudes which will help define the way we at Health and Welfare 
Canada work. 


You have the opportunity to provide input on how you manage your workplan. 
The Awards plan also enables you to change outmoded methods and to be 


recognized for your innovation. 


Become involved, innovation is part of excellence. 


say jas dai 


)y Jean-Jacques Noreau 


Overview 


Innovation does not only apply to the 
Suggestion Award Plan. Meritorious perform- 
ance, initiating new methods, being a team- 
player are all considered activities which enable 
employees to be nominated for Merit Awards. 


Health and Welfare Canada needs innovative 
ideas and practices to improve the way we 
work. The idea does not have to be on a grand 
scale, but it should help us become more 
effective in our jobs, and change the way we 
work in our Department. 


Save time, energy and money. Look around, 
suggest a better or alternate way of working. 
Maybe the set-up in your office or work area is 
inefficient. A group of employees who work in 
the same area may decide to research methods 
on improving efficiency. Discuss the idea with 
your manager. Employees in other depart- 
ments have saved money, shared their ideas 
with other departments, and have received 
monetary compensation and a certificate for 
their innovations. As a result, they have 
become motivated, challenged, and more 
productive employees. 


An awards system should reflect the depart- 
ment’s values and objectives. All awards 
systems are not equal, they do not stress the 
same behaviours. 


Successful awards systems: 

@ are perceived as equitable; 

® are perceived as opportunities for all 
employees to prosper; 

® create a sense of togetherness; 

@ are consistent throughout the organization. 


This handbook is intended to be used as a 
reference guide for employees at Health and 
Welfare Canada. We have included general 
information only. If you have a question or 
cannot find the required information, please 
call or Fax your Branch/ Regional Coordinator, 
or the Departmental Coordinator. Their 
numbers are listed on the last page of this 
handbook. 


Merit Award Program 


The Merit Award Program recognizes 

. exceptional contributions to, and outstanding 
work performance at Health and Welfare 
Canada and within the public service. This 
Award enables the Department to publicly 
acknowledge employees who have established 
outstanding levels of job performance and 
initiative. 


Who can participate? 


All employees are eligible for the Merit Award. 
Individuals and groups of employees are 
eligible to participate or to be nominated. 
Certificates, and in some cases cash awards,will 
be presented to the winners. 


Who is ineligible to receive a cash payment? 
Employees who receive performance pay, 

e.g. executive groups or those who earn 
bonuses for superior performance or any 
employees who receive merit pay are ineligible. 
However, these employees are still entitled to a 
certificate, and may receive a non-monetary 
award with the maximum value of $200. 


Who can nominate employees for an award? 


Peers, supervisors, and/or colleagues, who 
have worked with the nominee in working 
groups, task forces or other initiatives, can 
nominate an employee. 


Please contact your Branch/Regional 
Coordinator or the Departmental Coordinator 
for more information. 
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Suggestion Award Program 


The Suggestion Award Program at Health What will the Department recognize and 
and Welfare Canada has two objectives: consider? | 
1. It enables employees to submit their ideas on All suggestions which are thoroughly 
how to improve operations within the researched will be considered. 
Department. These suggestions may impact 
on how work is done locally, regionally or Managers or peers can be used as resources to 
nationally. Suggestions can also impact on help formulate and research suggestions. The 
how the Government of Canada manages its ideas can also be discussed with the Branch or 
business. Regional Coordinator. 
2. Managers are given the formal means of Here are some tips to get you started: 
recognizing employees whose innovations e Ideas should be described clearly and 
have resulted in improving Health and concisely on suggestion forms which are 
Welfare Canada’s operations. available from the Branch/ Regional 
Coordinators. 
Who can participate? e The proposal should be explained as 
All employees are eligible to participate in the something that is an improvement over the 
plan. There is no limit to either the type or the current methods of operation. 
number of suggestions submitted by an e The suggestion should describe the nature of 
employee. A suggester can remain anonymous the improvement, the benefits. e.g. financial 
if he/she chooses, but must include the name savings, improved morale, increased 
of a contact person if the suggestion is to be productivity, etc. 
considered. e Additional material should be included 
which may help convey or illustrate the 
What qualifies as a suggestion? expected results to be achieved. 
Employees should ask the following questions: 
e Will my suggestion improve operations? The Branch or Regional Coordinator will 
e Will it help morale? ensure that the suggestion is not one which has 
e Will it generate savings? been previously received or is already in use in 
e¢ Who will benefit from my suggestion? the Department. The Coordinator will acknow- 
ledge receipt of the suggestion and forward it 
If employees can answer one or any of these to an evaluator. 


questions in relation to their ideas, we strongly 
say to them: "Submit your suggestions". 
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Financial Compensation: 


Suggestions fall into two categories, "tangible" 
and "intangible". Tangible suggestions are 
quantifiable and concentrate on suggestions 
which may deal with processes which improve 
productivity, economy and efficiency within 

- Health and Welfare Canada and have a 
financial benefit to the Department. Tangible 
suggestions usually result in the employee 
receiving financial compensation, unless the 
employee belongs to the Executive Category 
where the award will be non-monetary. 


Intangible suggestions consist of improve- 
ments such as enhanced morale, better 
working conditions, or increased safety 
measures, etc. These suggestions cannot be 
measured in actual dollars saved, but they do 


accrue certain benefits to the Department. 
These suggestions are usually acknowledged 
with a certificate. A monetary gift may also 
result from a combined tangible/intangible 
suggestion which has been adopted. 


All monies received from the suggestion 
awards program are taxable! Cheques 
received by employees are net. Taxes have 
already been removed. 


As previously mentioned, this information has 
been a thumbnail sketch of the Suggestion 
Award Program. Please call your Branch or 
Regional Coordinator for more information. 


KEEP THE SUGGESTIONS COMING! 


Deputy Minister’s Awards of Excellence 


The Deputy Minister’s Awards of Excellence 
reflect the corporate values of this Department 
in two categories. One Award recognizes 
managers who practise the corporate values of 
quality, excellence and good staff manage- 
ment, while the other recognizes outstanding 


Good Driver Award 


The idea for this award was submitted by 
Claude Lyrette, a driver in CSB. To date, the 
criteria is still in draft form and will be 
available later this year. 


at 


service to all clients. Each award will have 
recipients from the Regions as well as 
recipients from Headquarters. A separate 
handbook explains the criteria and nomination 
processes. 


Branch and Regional Awards 


Individual branches and regions within Health 
and Welfare Canada have the mandate to grant 
Branch and Regional Awards. These merit and 
suggestion awards possess the same criteria as 
the Departmental Merit and Suggestion 
awards. The criteria which establish the 
difference are: 


the amount must be under $1,000 and 
the local Branch or Regional Committee 
recommends and distributes the awards. 


Special Branch and Regional Awards 


This is a local recognition program which 
enables the Directorate /Bureau manager to 
recognize an employee in a timely manner. 
This award recognizes employees who have 
displayed continuous commitment to regional 
or branch objectives, and/or who perform 
beyond the expected demands of normal 
duties and believe in the concept of team work 
and consistent good work in one’s own job. 


Long Service Awards 


Branch and Regional Coordinators are 
responsible for these awards. The Long Service 
Awards Program recognizes employees who 
have contributed 25, 35, and 40+ years of 
service to the Government of Canada. 


Employees who have completed 25 years of 
service receive a plaque which is signed by the 
Prime Minister and the Deputy Minister of 
Health and Welfare Canada. Those employees 
who have completed 35 years of service receive 


Other examples of Branch and Regional 
awards criteria may include: 


sustained positive support to co-workers; 
supporting supervisor in times of need; 
readily accepting additional duties; 
supporting an integrated and equitable work 
place; 

volunteering to "buddy" new employees; 
volunteering time and expertise to 
community-based programs. 


If you have additional ideas, please contact 
your Branch/Regional Coordinator, or the 
Departmental Coordinator. 
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a medallion. Employees who are eligible for 
40+ years of service recognition, receive a 
medallion signed by the Minister of Health and 
Welfare Canada. 


Retirement Certificates 

A framed certificate signed by the Prime 
Minister of Canada is awarded to all 
employees who retire after completing 10 years 
of service with the Government of Canada. 
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Other Treasury Board Awards Programs 


The following awards are administered by the 

- Treasury Board Secretariat and are included in 
this handbook for general information. The 
Treasury Board Secretariat is responsible for the 
ceremonial aspects of these awards. 


The Awards of Excellence Program recognizes 
the best practices and most exemplary contri- 
butions to the Public Service, resulting from 
employee suggestions or meritorious 
performance of duties. To be eligible, recipients 
must have been recognized by the department 
through either the Suggestion or Merit Awards 
Programs. The Treasury Board Secretariat 
sends out a call letter to the department 
requesting nominations. 


The Outstanding Achievement Awards 
Program represents the highest expression of 
recognition under the Government of Canada’s 
Incentive Awards Plan. Any career public 


servant who occupies a full-time position at the 
senior executive level is eligible. This is a one- 
time award only. Treasury Board sends out a 
call letter to the Deputy Minister requesting 
nominations for sustained outstanding 
performance by Senior Officers. The Prime 
Minister will establish a selection committee of 
persons outside the Public Service who 
recommend up to five recipients for the Award. 


The Senior Officer Retirement Certificate is 
granted to senior officers on the occasion of 
their retirement from the Public Service of 
Canada. The Treasury Board Secretariat 
requests the names of eligible employees on an 
annual basis. 


If you require more information on these 
awards, please contact Carmen Hajdu, the 
Departmental Coordinator, at (613) 957-3214. 


Departmental Incentive Awards Committee 
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Chair 


R.J. Allen 
Director General 
Program Audit and Review Directorate 


Committee Members 


Paul Cochrane 
Regional Director General 
Ontario Region 


Dr. Mary Ellen Jeans 

Director General 

Extramural Research Programs Directorate 
Health and Social Programs Branch 


John Scott 
Executive Director 
International Relations and 
Major Games Directorate 
Fitness and Amateur Sports Branch 


Michael Carroll 
ISP Redesign 
Income Security Programs Branch 


Janice Hopkins 
Branch Executive Director 
Health Protection Branch 


Dr. Gillian Lynch 

Director General 

Occupational and Environmental 
Health Services Directorate 

Medical Services Branch 


Marie Williams 

Director General 

Facilities Management Services Directorate 
Corporate Services Branch 


Branch / Regional Committees 
Chairs and Coordinators 


Mandate 


Branch and Regional Awards Committees enable branches and regions to develop recognition 


vehicles tailored to their specific needs. 


Branch Awards Committees 
Corporate Services 


Human Resources 


Health and Social Programs 


Health and Social Programs 


(formerly SSPB) 


Policy, Planning and Information 


Communications 


Management Practices Programs 


Health Protection 


a at 


Chairpersons 
Andrée Verville 
Tel: (613) 954-4993 
Fax: (613) 957-9529 


Margaret McCagg 
Tel: (613) 957-3218 
Fax: (613) 954-1025 


Diane Kirkpatrick 
Tel: (613) 954-8629 
Fax: (613) 952-8542 


Mike Egan 
els) 957-2951 
Fax: (613) 954-4404 


Guy Bujold 
Tel: (613) 957-3081 
Fax: (613) 957-1204 


Robert Carriere 
Tel: (613) 957-1397 
Fax: (613) 952-7266 


Keith Dunn 
Tel: (613) 957-3898 
Fax: (613) 957-8910 


Ken Kirk 
Tel: (613) 952-1368 
Fax: (613) 952-7767 


Coordinators 


Louise Hébert 
Tel: (613) 952-3986 
Fax: (613) 952-7580 


Francine Allaire 
Tel: (613) 954-1703 
Fax: (613) 954-1025 


Nicole Delisle 
Tel: (613) 954-8530 
Fax: (613) 954-8529 


Gail Grainger 
Tel: (613) 957-2910 
Fax: (613) 954-4404 


Clare Addison 
Tel: (613) 957-3061 
Fax: (613) 941-4443 


Roslyn Tremblay 
TeleXG13) 957-2973 
Fax: (613) 952-7266 


Francois Seguin 
Tel: (613) 957-8175 
Fax: (613) 954-4687 


Hersa Stockford 
Tel: (613) 957-1801 
Fax: (613) 990-1453 
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Medical Services 


Fitness and Amateur Sport 


Income Security Programs 


Regional Coordinators 
Atlantic 

Lise Vallar 

Tel: (902) 426-5306 

Fax: (902) 426-2076 


Ontario 

Kathryn Hamilton 
Tel(Gis) 995-7 157; 
Fax: (613) 996-9990 


Alberta 

Maggie Wylie 

Tel: (403) 495-3419 
Fax: (403) 495-5551 


Departmental Coordinator 


Carmen Hajdu 
Tel: (613) 957-3214 
Fax: (613) 954-1025 


Mavis Dellert Rick Cardiff 


Tel: (613) 957-7704 TSEG13) 957-3373 
Fax: (613) 957-1118 Fax: (613) 957-1118 
John Scott Doug Scorrar 

Tel: (613) 996-6555 Tel: (613) 992-9238 

Fax: (613) 992-8656 Fax: (613) 992-5407 
Christiane Beaupré Lynn Leduc-Simoneau 
Tel: (613) 952-2461 Tel: (613) 952-2466 
Fax: (613) 941-3830 Fax: (613) 941-3830 


Gisele Roy 
(facilitator) 

Tel: (613) 952-2464 
Fax : (613) 941-3830 


Québec 

Jocelyne Ethier 
Tel: (514) 283-5250 
Fax: (514) 283-1364 


Manitoba/Saskatchewan 
Beverley Campbell 

Tel: (204) 984-4361 

Fax: (204) 984-4366 


British Columbia/Yukon 
Kathleen Diduck 

Tel: (604) 775-6400 

Fax: (604) 775-6409 
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